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1. Background. It has be~n found that the presen%sgg'lAg%ign~

off on project review forms (i.e. the simple stetemeal that rmmend s

approval, renewal or tarrination of a project) does not pravide hisher

echelons, particularly COPS5, sufficient inforrstion for final evaluation of

the project. At this final stage, when t evaluations and recommendations

of all interssted components are weighed, favorable but unexplained recommendation

must be balancel against unfavoranle ores, for which reasons are ordinarily

given. The result may be,kksk for example, that an unfavorable producticn

evalvation may carry unjustified wéight, if the operational reasons for a

favorable recommendation by CI Sta:f are not expressed. t is recognized that

the recommendationg, by is the result c¢f careful analysis
Jquire in

of the proieet from our special point of view, but CFFI and-e
1 25X1A8a
addition a bl’g?‘é}( sé%nary of the factors leading the CI officer to the conclusicn

he has rade.

2. The function of the specialized staff in project evaluation is
to examine and cow.ent conftructively upon those factors of a preoject lying
in its special field. CI Staff as a whole, therefore, is to givem an :

ar of the CI contart, operational tachnique, and yxmmmk potential of each

project; -hare is to contribute a similar evaluetion on thoss

Mo VEMEVT;
aspects of the project whichirelate to the Comuaunist pesk®, in either its

internationral or local manifestations and activities,
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. ABtion REquired. Henceforth @ach project review completed

vibhin -s to contain a brief suumary of the reasons for the
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reccamended action, in line wit}} the Jdiscussion in the above paraeraphs,

It is expected that in wost cases the recuired comaents will be brief enough
to fit into the '"Comments and Recommendatlon3" section of the preject review
form, If nors detailsd analysis is necessary, a memorandim may be attached,

Depending on the circumstances, this imay be ediressed either te the area
=} 3 y
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dzsk concerned or to the proper { Ia amy case, the nemorandum

25X1A8a should accoapany the project to the propsr ani both he and

25X1A8a the area desk should be given copies. The anpropriate _ will
be responsible for collating the comments and recommendation of CI $taff
components, and forwardins te FI/Projects the CI Staff position on the
project,

L. The smphasis in t1e foregoing &n explicit statewent of the positive
contribulioas of % project is not intended to discourags reviewing o’ficers
from criticism of gh/is pogJect. It is more common, however, that a negative
critique of a projct h&a%explained in writing, whereas itwa;ﬁj

been believed sufficient to state only the conclusion of a favorable analysis,
It also remains a desirable practice to discums with Lhe ares desk concerned
the results of rour review of the proiect, and when necessary to work out with
the desk remedial action, in line with staff responsibility for guidance and

assistance in apeciaslized operationsl activity —-
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